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AWARD CONDITIONS
1. AMENDMENT

All changes to the award conditions are noted below.

1. Scope of Work

This, the first Amendment to Financial Assistance Award 01034, increases the total award
amount and advances the scope of this award, as follows:

Funds in the amount of $531,358 are added to this award for the purpose of enabling the
Organized Village of Kasaan (OVK) to execute a professional services contract to develop a
statewide prototype clinic model and then use the prototype to design a clinic for Kasaan as
the first test of the model. This contract will be executed in two distinct but related phases:

1. Design a prototype "Kit for Parts" through 65% design deliverable.
2.  Produce a 100% design from one of the prototypes for the community of Kasaan.

The design of the prototypes is to be an iterative process, including a period of open design
during which the contractor will collect input from end-users of clinics, and a period of design
development, during which the design team can develop a set of design choices for the
prototypes. Sets of variables will be identified during these periods, which encompass:

- Space / Programs, and
- Building / Technical

These variables will be accounted for in the application of prototype designs to different
areas of the State. The prototype designs will include interior designs that are flexible, in
order to meet the differing needs of providers, programs and services at various community
locations. The building and the building’s operational scheme will allow configurations that
address the unique climate and conditions of locations throughout the State. Significant
considerations will be given to cost controls of the designs, energy efficiency and alternative
energy options, and the transport and assembly of the components.

The prototype designs will be the property of the Denali Commission.

OVK, through their contractor, will ensure the applicability of the prototype to other locations,
without incurring undue and excessive costs.

Denali Commission staff shall be kept regularly apprised of the status of the design process,
and the implementation of one of the prototype designs for the community of Kasaan, via a
monthly teleconference meeting, to be set up by the OVK.

All Commission funding is intended for use for the scope of work identified in the Award
document only. Any balance of funds remaining after the full scope of work has been
completed will be returned to the Denali Commission.
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2. Milestones

Planned

Start

End

Date Date

Actual

Start End
Date Date

Total Cost
At Completion

Design (65%)
Design (95%)

Project Close-out

04/1/09 09/30/10
04/1/09 09/30/10

10/1/10 12/31/10

$0.00
$0.00

$0.00

3. Program Manager, Financial Manager & Other Contact Information

Denali Commission

Organized Village of Kasaan

Nancy Merriman
Program Manager

510 L Street, Suite 410
Anchorage, AK 99501
Phone: 907-271-1779
Fax: 907-271-1415

E-mail: nmerriman@denali.gov

Jonathon Wunrow
Grants Manager

P.O. Box 1335

Sitka, AK 99835
Phone: 907-747-3115
Fax: 907-747-5145

Email: wunrow@gci.net

Betty Sorensen

Grants Administrator
510 L Street, Suite 410
Anchorage, AK 99501
Phone: 907-271-3415
Fax: 907-271-1415

E-mail: bsorensen@denali.gov

Paula Peterson
Bookkeeper

P.O. Box 26 - Kasaan
Ketchikan, AK 99950
Phone: 907-542-2230
Fax: 907-542-3006

Email: paula@kasaan.org

There are no other changes to the original Financial Assistance Award, as amended.




